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Unlock Value &

Drive Business Impact

by Transforming your Support Functions into
Tech Integrated Enterprise Functions

Through our ‘Global First’ Transformation Centric Solution

Dedicated Captive & Capabilities™ (D-Cap™)

We integrate process, people, data and
technology capabilities
for your F&A, HR, Procurement and IT Ops Functions
to drive cost optimization across your Enterprise!

Quintes Global (QG) is the venture from RvaluE Group, pioneers in the
Business Services Industry.

QG draws upon 25+ years of end-to-end enterprise & business services experience with
Indian & Global Organizations - strategy, operations and automation of 17+ Inhouse
Shared Services, solutioning, execution and cost optimization of 100+ offshore /onshore
transformation initiatives across multiple domains/functions/ structuring models
aligning ‘Best-in-Class’ to ‘Best-in-Context’ practices.

Transform Your Support Functions

Finance & Human Procurement
Accounting Resources & Supply Chain

Customer
Lifecycle
Management

DMS, Workflow, Process / Tech Reporting &
RPA /Al /ML Benchmarking Analytics




— Benchmark & Empower your Global Capability Centers ——

to deliver value with our unique ‘Transformation in a Box’ approach - combining
Exclusive Operations like a Captive, Technology Solutions including process /data
mining, Al/ML Tools, Transformation Expertise and Analytics

AR, A, A
Benchmarking & Operations & Transformation Technology Tools &
Transformation Roadmap Optimization
« Blueprinting & Business case
« Benchmarking of Capabilities for Support Functions

for GCC
» Offshore GCC Set-up/Operate

« Baselining Metrics &
Best Practices

« ERP Optimization &
Support Services

« Fit-for-Purpose Tech Solutions
from Ecosystem

« DMS / Workflow + Optimization
« MDM, Data Harmonization /

« Carve-out Process
Operations under D-Cap™

» Managed Services & Tech
linked Transformation

« Committed Cost saves
Y1 &YoY
» Upstream / Downstream
Transformation Initiatives
« Value Potential to
Value Delivery

« Insource Outsourced

Operations

« Leadership & Resource
Augmentation

» Program & Change
Management

Integration

« RPA/ Al/ ML Solutions / Process
& Data mining

« Client Specific Tech Tools

Realize Benefits through Tech Integrated
Enterprise Functions

Exclusive Operations with Committed Cost Optimization
Elevate operations with exclusive, cost-effective solutions and transforming capacity into
capability achieving committed savings Y-o-Y

Integrate Technology & Transformation ‘in a Box’ for Stakeholder Experience
With newage AI/ML Technology Investments (as an Opex), connect upstream downstream
processes for end-to-end transformation and superior experience

®

Data Transformation & Analytics Unleashed for Business Impact
Move from data & Information to actionable insights delivering management
assurance and EBIDTA & cashflow impact.

To know more about Tech Integrated Enterprise Solutions & Services,
please write to us on contact@quintesglobal.com

- and our senior leaders will be in touch with you
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